APPERDK 4

Budget Strategy: Public Health

This budget area also includes Community Safety and Emergency Prevention,
Preparedness and Response (EPPR).

Strategic financial context and direction of travel

The Public Health spend is currently measured regularly against prescribed
and non-prescribed functions aligned to the national public health outcomes
framework, and it is anticipated that there will be additional future payments
for achievement against the framework.

Currently, the Public Health budget is ring-fenced until April 2016 which
provides a degree of stability, however there are financial pressures on the
Community Safety budget, and to a lesser extent EPPR as for other General
Fund services. Any savings identified within Public Health will be reinvested in
eligible expenditure across council services.

A key plank of the Public Health strategy will be to work with other directorates
to identify shared objectives and outcomes, particularly those identified in the
Public Health Outcomes Framework, and develop joint working, including joint
commissioning initiatives.

Further integration of community safety services with those of Public Health,
Housing, Police, Children's and Aduits services to reduce costs, increase
value for money and contribute to the achievement of corporate outcomes.

We will continue to work with the Clinicai Commissioning Group (CCG) to
identify opportunities to jointly commission programmes for greater efficiency
and effectiveness.

We will review the Public Heaith grant uplift W|th a view to maximising savings.
Delivering the corporate plan
Tackling inequality

Tackling inequality is the bedrock of much of public health and community
safety. Significant areas of work include recommissioning tobacco control
services and healthy weight management. The Health and Wellbeing Board
has established reducing inequalities as an over-riding objective and will be
monitoring progress on this throughout the year. The Public Health Outcomes
Framework includes tackling inequality as a top line objective, and it is likely
that any future public health premium paid to local authorities for good
performance in public health will inciude some reference to reducing
inequalities.

Creating a more sustainable city

The Public Health team works closely with colleagues across the local
authority and beyond to create a more environmental, economic and socially
sustainable city. The team will continue to work on several fronts this year,
contributing to the review of the impact of the 20 mph speed limit, working with
colleagues in housing including private landlord owned properties, and



undertaking health impact assessments on major planning initiatives. The
team will aiso be progressing the work emerging from the Director of Public
Health’s Annual Report for 2012/13 — ‘Happiness, the Eternal Pursuit’ which
links to the One Planet Living Framework where improving Health and
Happiness forms a key programme of action.

Engaging people who live and work in the city

The success of mast of the public health and community safety agenda is
premised on successful community engagement. The team will be looking for
improved synergies across the local authority with other departments who
hold a similar remit on community engagement. Our joint strategic needs
assessment work and our health and wellbeing strategy will continue to have
explicit requirements for meaningful community engagement. We will
continue to run public engagement campaigns around key strands of work,
such as the recent successful Big Parenting Debate and the Big Alcohol
Debate.

Modernising the council

As the public health team becomes established in the local authority we will
be moving to a more local autharity model of practice. The Public Health
Team however do bring an established track record of annual appraisals,
personal development plans and most recently for senior public health staff —
revalidation. This approach ties in very clearly with the Values Framework
which has been established within the local authority in the [ast year.

The team will continue to integrate public health principles and practice by
extending the public heaith realm into the wider local authority. '

Key aspects of the budget strategy
Tackling Inequality

Enhanced services: We will review enhanced service contracts with primary
care/pharmacies to beiter address inequalities and to improve their flexibility
and effectiveness. Consideration will be given to compiling initiatives into a
single Public Health Local Enhanced Scheme (LES).

Tobacco control: There is a current service redesign ongoing in smoking
cessation / tobacco control with new contracts in place from April 2014.
Smoking cessation is considered one of the most cost effective interventions
in public health, however, in the shorter term savings can be delivered by
moving to a payment-by-results framework rather than fixed contract prices.

Weiaght management; The retender for Tier 2 Weight Management Services is
underway. This is an opportunity to test the market and deliver more
comprehensive services across the city within the existing budget. The new
contract should be awarded in December 2013 for April 2014 implementation
of new services.

Alcohol and substance misuse: The alcohol and substance misuse service
redesign is underway and new contracts are planned to be in place in 2013.




There could be scope to jointly commission some areas with fellow
commissioners within BHCC, or with commissioners in East and West Sussex
iocal authorities.

Sexual health: The re-procurement for clinical sexual health services is also
underway with new contracts due to commence in April 2015. This will
provide the opportunity to improve value for money and performance and will
investigate the possibility of introducing a local tariff for sexual heaith services.
The procurement will involve a service redesign to provide a more integrated
service which wiil reduce overheads and duplication. '

Crime reduction: We will agree crime reduction and safety priorities with the
Police & Crime Commissioner (PCC) which will secure PCC investment in
those interventions which are of the highest priority for Brighton & Hove.

Victim and Witness services: We will identify early opportunities for joint
commissioning with East and West Sussex including new commissioning
arrangements for Victim and Witness services, which will lead to reduced
costs and efficiency savings.

Creating a more sustainable city

One planet living: We will support the implementation of One Planet Living, in
particular Principle 10 Health and Happiness. This includes several areas
mentioned above as well as the following:

* Mental wellbeing: working jointly with the CCG to ensure that the care
pathway for emotional health and wellbeing includes creative and
effective opportunities for prevention as well as treatment services.

» Physical activity: With several contracts ending in 2015 including Bike
It, Active for Life, Exercise Referrals and Healthwalks, there is potential
fo retender these services in partnership with co-commissioners in
sustainable transport and sports development respectively.

Engaging people who live and work in the city

JSNA engagement: We will use the Joint Strategic Needs Assessment
programme (JSNA), overseen by the Health and Wellbeing Board, to inform
the further development and implementation of our budget strategy. Making
effective use of engagement with local people is an integral part of the JSNA
development.

NHS Health checks: We plan to review the current service with a view to
reducing health inequalities as opposed to focusing on numbers offered and
provided with a check.

Health at work: the current model is being reviewed to identify new
opportunities for closer working across directorates for staff within the council
and for wider initiatives throughout the city. '




Modernising the Council

Resilience: We will continue to work with the Communities and Equalities
team to eliminate duplication and reduce costs of commissioned
neighbourhood services.

Improved commissioning: We will continue to build on the initial proposals
identified at our Commissioners’ Network Meeting to support other
directorates delivering the wider public health agenda.




£6 £6

IEJO.L YilesH Jflqnd

“¥10¢ Uer wol} auop ag pjnog
- ed ygz Buiaes - 5ieys ania 10)
pasau ou os dnoib Bupsa)s maney
‘¥LOZ Apea

anp aq | juawded - e/d yg3

196png

Buaes - oadse OHA aNURUoasI Snosue||aosiLu swuelboid
] ] papasN 1oN "FLOZ UB[ WOl :0] [efusjog Uy jou A0 Ageay :senialoe uajusazid (gieusn
.butpniow
+'g 0 0g8.'L MO|ag pagLOsap SeDIAIBS 'SNUBUE|IBOSIN
‘yieap aimewald
pue yjjeay fji Jo sysu
ay) Busnpal Ajuesyiubis ‘Alessaoau JaBue| ou st jno
‘aifisay Ayifeay]  weysAs ay) (o, 0] JojRURI0-00 B LBIP|IYD pUE S)NPE SARDE 1SB|-8Y]
B J0 jualus|s uejodul| pue pspua sey |e-1eyey o) aseyd §0 sjeAs] Ajlapoe ay) Buiseslou) e pawe
6l 6l papasp JoN ue st Ajanoe [exsiyd voijanpoliu; Ausiudonap syt |z'z 0 LEY sjoeljuoo o afuel e - AyaloY leoisAyd
*“HHd Agq panoidde yoeoidde
maN ‘uhdn jabpng Mg Wol awes
PiNo2 poddng ‘sswosino y)jesy
‘Sswonne yyeay|  aaocrdw) pue sjs00 sonpal pinog
anoudwl pue Ayfenbay; safyrenbaw Buonpas uo snooy
oy o papasap 10N aonpal o} paoadxy .0} JOBJJUOD JUSHIND JO YIOMaY|G" L 0 Ot awweiBo.d %98y WeeH SHN
. sawwesbord paseq Ayunwiwoo Buipniou
] g papasu joN ‘Joeduw jeLuus '201AJ85 JO Japualad|e’L 0 £89 'ualp|iya pue synpe 104 saoinas Alsagqo

" 0003
sBulaes
SkivLoz
FLELETTE)
1234 |ing

pspasu j0N

000.3
SLivLOZ
pPaynuapl
sBuireg

joedu)
saljjjenby

ERISERET)

10} puewWep uj asealsut Aue

188l ©) AljIqeu; [BNuSiog

SapUoLy
1 Sawoang uo jaedwy

"synsay Aq juswied o} Buibueys
pue ‘20jAlas Jo Buuapual-ay

Ayunuoddg
Buaeg jo uondisasag

314
Juswysiigelsy
lejor

0003
jefpng
12N

000,3 32bpng
55015

oxoeqoy g Bupjows

(uonduosap jauq Bujpn|oul) asinsg

HLTYaH 21Ngnd ! Basy 9oineg




0¢

az

1l 'ON VY3

-sanuoud pue saloono
uo peduw aaelsu o

"PALIEJUIEW 8Q pinoM S0U{0[A
|BNX8S pue asus|oiA 9fjSaLlop JO
SLUROIA 0} 801AIBS JO sjaas) Bupsixa
ay} ‘solnes YAS| pue YAQI 1o}
sjuswabuelle SuluoISsILLILIOD Mau
wiou sBuaes ajessusb of [enusiod

0z

4[4

'S32)N0sal
aund uigim pabeuews aq
0] A[23)j St ING "SDIHUNWILLIOD
yim Aousiedsued

ssa) pue siafeuews Aq
Bupew Uo|SI08p paulou|
uo joedun piNos pue

AjBlES AJUNUILWDD UIyIm
sisAjgue pue Buuojuow
aouewuopad o) Aoedes
paanpal uf }Nsal pinoo sy

-spodas aguewlonad

pue Aojjod ‘sjUBLISSISSE
2165385 'sisAeue uo Buppom
Auof pue flples AUnWoD
pue yjjeaH allgnd usamiaq
sapunuoddo pue syu)| JaBuols jo
BuiBio} au) sa|qeus yjead olgnd
uo aw} Jo %0%-0¢ puads o jeis
Aejes AHUMLIWOD OM] “Uijeal]
alignd yum Ayoeden (eojdjeue
pue asueunopad Bupeys Aq
sja02 Buyeys sonpal o) |Bjus10d

0z

000.3
sBuiaes
Skivioe
JLBGI-ITE
lea, |ind

SLivLoZ

papijuap!

sBuineg

0003

Ll "ON VId

papaau JON

joeduy
sapienb3

sanuoud pue selenno
uo joedul salebau oN

SaRUoHd
| sawasnQ uo jpeduy

‘anejd 8oe|ed
£ 1e ses|waid jo %02 Adrnooo
MOU OYM S3IIAIBT S,UBIPIIYD YlIM
sasjwaid jo Buyeys o) anp ussue
sey s1soo al jsuiebe Bues y

Aunuoddg
Buiaeg jo uondlaasag

=T
Jusuiys|qeIsy
|ejoL

000.3
jebpng
1N

0003 18Bpng
§50.19)

Alajes Ajunwiwiod

oy Bupejas Juswebebus 9)gnd pue asnsiw
20uUBlEqns ‘'uopuasald sl [esisAyd
‘aanenl yinoA ‘uoges)|eopel fupuassid
'sjuapIoul 2jeY pue gy ‘sl pue uswom
1sueBe aous|oiA ‘eouaoin JRSBLIOP
‘Buipnjoul S80USS UORINPal BLILD

pue Ajajes Ajunwiwon a1od jo Aaayap|:
PUE LojRUIpIC-03 'BUlUoISSILLWOTD
)

{uonduossp joliag Buipnjoun) asjaseg

HLYAH D9 N D Bdly 8318188



IYLOLHLIYAH drand
1ej01 Ayayeg Ajunwwon)

"AJIUNUILWIOD 198418 BY) O} SaDjAIas
punase deim spioid o) siapiaocid
lojoas panyy Buuorssitiwes Apuiol
Buisnoy pue Ajajes Aunwiwos

AqQ 310M YoRaAN0 UO BpewW

8g pinod Bulaes B 80UBJSUI 1811 U]
u| ‘A)sjes AJunwiwod pue yeay

"BWOOING SanunLLIcT) ‘Buisnoy ‘aoijod Aq Ajsieiedas
aleg pue aAISBYO) PAUOISSILILLICD 852 AJLNWICS
0z 74 L "ON Wil Uo Asaliep aantaya alopy| 1921S 8y} 0} SIHAISS J0J0aS pIuL

‘wea; Aojod jo
Jualuaa juawsbebus Aunwwos
Joy sagiunyoddo juswabebua

‘sde|lano Agunwiaos 1apim dojaasp

ul suononpal Aq payebgiu 0} AljIgesIp pue seunuucD
8q A2 S|} JNg Jusrald Yiley ‘g g o} syu) Buoys
pue Alajes AyunLiLuco pue agusuadxa juswabebua

104 Ayoedes juawsbeliua Aunwwes Buans ypm s1aoyjo
paonpeal o} pes| os|e oM} ‘Lies| ADyod s,)lounoo auy)

pinoa )| ‘wes] Aoyod 8yl UM S]SOD YEIS BUIID DB pUE
40} Juawalfebus Aunwiwod]  Jusaald Jo Juswals uawebebua
0} Bupe|s) asueunopad Anunwwoo Buueys Ag

ae SL Ll "ON VI3 Ppaoidul o} pes| jpm siyl|  s1s00 Bulyers sonpai o} jenusiod
‘slapinoad Buisnoy Bujbisyoal

10 Aunuoddo ajqissod syg uum|-
pas||jewJoj pue papuaa Bueg

S| Ja0 S|y "siapiacad Buisnoy o)
"anuaj Jo ssajpselad| aouepinb pue poddns jeuoisssjoid)

A9 sy Uy swuoiA B)eH awos saplaoud Apealje
pUe gSy J40j S8L0o)No wes| gsy 'Sisod ye)s 19510

0l & LL 'ON VI3 Jeylaq ulnsal ||IM S| 0} 4Bis gev Aq pejelausl swoouy)

000.3 .
sBujaes | 0003 314 000.3
: SLYL0Z | joedw saNlioLd Ajunpoddp ~o |000.3126png

§HyLoT paynuapt| sanyenbz { s8Wwo2INQ uo Joeduw) Buiaeg jo uopduiasag Juswysyqejsa| abpng S50I0 (uonduosap ya11q Bujpniow) eajareg

jo30aya o eg ) lejog BN

JEBA [IN4 )

HITVIH OI18Nd i £aly 80IAIsg







